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City of San Pablo
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Accountant

City of Martinez
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City of Lafayette
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Communications Center 

Manager 
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Traffic Signal Technician

City of Concord

Linda Thompson
Accounting Technician III

City of Orinda

Yuliana Tjeng

Finance Manager
Contra Costa Transportation 
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Community Gardens

Does your city 
currently have a 
community garden?
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Who Is Interested In Community Gardens?
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Scope of Project

Develop a streamlined process

to increase the number 
of community gardens in 
Bay Area communities.
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Overview

Topic One – 
Needs & 
Benefits

Topic Two – 
Steps to 
Getting 
Started

Topic Three – 
How to 
Keeping It 
Thriving
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Why Do We Need 
Community Gardens?
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Steps to Getting Started

Key Steps

▪ Project Sponsor
▪ Land
▪ Funding
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City of Savannah
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▪ Manual

▪ Application Process

▪ Vacant Sites Map

▪ How to Start a CG

▪ Free Compost



Project Sponsor
▪ Cities

▪ Nonprofits

❖Sustainable Lafayette

❖Urban Tilth

❖Healthy Hearts Institute

❖John Muir Land Trust
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Land
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  Location Considerations

  Visibility  ~   Access  ~  Sunlight exposure  ~  Soil quality  ~  Water access



Leasing Land

Publicly Owned Land

▪ City Owned

▪ EBMUD 

▪ Housing Authority of Contra 
Costa County 

12



Zoning Regulations

▪ Identify zoning districts 

▪ Minneapolis
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Funding
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Obstacles

Solutions
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Funding Example
Results From a Bay Area City

Benicia Community Gardens → Sustainable 
Solano

▪ Initial Grant and Low-Cost Land Lease

▪ Solano Community Foundation Grant

▪ PG&E Foundation Grant

▪ Urban Agriculture Grant Application
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Keeping it Thriving

▪ Community Engagement

▪ Awareness

▪ Workshops / Education

▪ Volunteer Opportunities

▪ Diversify your product 

▪ Partnering 
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Richmond Greenway Trail
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Richmond Greenway Trail 

▪ Director

▪ Site Managers

▪ Site Coordinators

▪ Community Engagement 
Support

▪ Maintenance
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20

Community
Engagement



Summary

Needs & Benefits

Steps to getting 
started

Keeping it thriving 
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Thank You

The seed of change is up to you.
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Community 
Garden 
Implementation 
Guide

Handout available 

after this presentation
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