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A project of the Contra Costa Local Government Leadership Academy

EXPLORING

THE PROJECT SOLUTIONS T0

ENDING
BEYOND WINTER NIGHTS SHELTERS HOMELESSNESS

Diverse members of the Contra Costa Local Government Leadership
Academy, with virtually no experience in homeless services or the
human services sector,were asked in early 2015 to take a "fresh
eyes"approach to research and develop recommendations on
addressing Winter Nights Shelters in Central Contra Costa
County. Several months of research and interviews later, the
project morphed into the broader issue of homelessness that
is prevalent throughout Contra Costa County. This report
reviews current conditions and recommendations on how we
can end homelessness in Contra Costa County.

The project scope to transition away from Winter Nights
Shelter was made clear following interviews from
homelessness experts and service providers: while temporary
shelters during winter months are helpful to those without a
roof over their heads, as one homeless service provider
explained, "It is a temporary Band-Aid that does not solve
homelessness.
Transitional housing
and pathways to
permanent housing
solves homelessness."
Given the challenges with permitting, public health and public safety, the
"TH E TRUE project team believes that cities' resources and time are better placed

elsewhere.
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[t is evident that the only solution to ending homelessness is housing.

SOCI ETY CAN BE Homeless advocates and service providers are extremely passionate and
driven to end
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SNAPSHOT

HOMELESSNESS IN CONTRA COSTA

An annual "Point in Time" homelessness count was
conducted by Contra Costa County in January 2015.
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SERVICES

THE CONTINUUM OF CARE

The Contra Costa County
Continuum of Care (CoC) isa
multi-organizational group of
service providers that include
businesses, education systems,
the faith community, and public
organizations working in
partnership with the public to find
stable housing for the homeless.
Some members include SHELTER
Inc., Greater Richmond Interfaith
Program (GRIP), Contra Costa
Interfaith Housing, the Interfaith
Council of Contra Costa County,
and the Contra Costa County

"AS THE DAYS
WENT ON, I
DIDN'T KNOW
WHAT I WAS
GOING TO DO.
WHERE [ WAS
GOING TO STAY.
HOW I WAS
GOING TO
PROVIDE FOR

MY SON."

LCpl. Thelonious Riddick,
(USMC), Antioch

Concor_

Health Department. The CoC uses
federal HUD funding to provide
housing and support services to
homeless families and individuals.

During Fiscal Year 2013-14, the
CoC successfully obtained
permanent housing for 1,451
people. Among those were 72
chronically homeless families, 237
chronically homeless single
adults, 142 veterans,and 73
unaccompanied youth/young
adults. HUD uses the CoC
structure and approach as a
model for cooperative service
delivery.

Inefficient service coordination
motivated the CoC to adopt a new
assessment tool called VI-SPDAT
(Vulnerability Index - Service
Prioritization Decision Assistance
Tool), used nationwide to collect
information on the applicant and
service provider. The data is used
to rank the applicant, so the most
vulnerable can receive services
first, while the data is centralized
so it can be shared among
organizations across the county.

ISSUES & BARRIERS
IN CONTRA COSTA

There is a direct correlation
between affordable housing and
homelessness. Affordable
housing in Contra Costa is scarce.
Rents have increased by 11% since
2014. The average monthly rent
for a studio apartment in Contra
Costa County is $1,039 per month;
a minimum wage worker would
have to work 89 hours a week to
afford it. Contra Costa County
leads the Bay Area in foreclosures;
evictions are up 30% since 2014.

The Housing First modelis a
proven solution. It provides the
chronically homeless with
housing - with no strings attached.
The model actually saves money,
since providing housing is
cheaper than shelters, medical
care and incarceration. Housing
First has virtually eliminated
chronic homelessness in Utah and
veterans homelessness in San
Francisco and New Orleans.



NEXT STEPS
RECOMMENDED STRATEGIES & TACTICS Syive 2015 @126

No.1: RAISE THE PROFILE OF HOMELESSNESS WALNUTCREEK CITYHALL

Informal surveys with the public indicate a lack of awareness about the

scope of homelessness in Contra Costa County and the Homelessness

Council itself. A countywide awareness and advocacy campaign is needed.

Strategies include tying in with the Ending Poverty and Zero 2016 efforts, JULY 31 @ 10A
and presenting at mayors’ conference, council meetings and service clubs.

No.2: EMPOWER THE HOMELESSNESS COUNCIL TYIRD FLOOR CONFERENCE ROOM

Members of the Council have passion to tackle issues related to
homelessness, but do not have staff or a dedicated budget. Greater
involvement from city staff, public safety,and the private sector is needed.
The Council could be more effective as a Joint Powers Authority (JPA), with
Contra Costa County Health Services serving as staff (similar to the Contra
Costa Clean Water Program) or as an independent agency (modeled after
the Los Angeles Homeless Services Authority, a JPA).

No.3: INCREASING FUNDING AT THE LOCAL LEVEL OCTOBER 16 @10A

While several non-profit service providers exist, no single agency or CONTRACOSTAHEALTHSERVICES
organization serves as a clearinghouse or foundation to fund homeless 30 MUIR ROAD, MARTINEZ
services in the county and leverage private funding sources.

Tactics to increase funding include:

» Establishing a Nonprofit Foundation
As 501 (c) 3 organizations, foundations can help leverage private funding
(e.g.,Alameda County's EveryOne Home). The existing Contra Costa
Regional Health Foundation can also be utlized.
Establishing a Housing Services Trust

Non-profit trusts would be certified Community
Development Financial Institutions (CDFIs) focused on
providing affordable housing needs and opportunities.
Housing Trust Silicon Valley uses this model, relying
mostly on private contributions of major employers,
builders,and banks.

Securing Local Government-Generated Funding

v

v

Options include parcel taxes, fees on real estate
transactions, development impact fees, utility users taxes,
and voluntary contributions from the county and cities.

No.4: BALANCED HOUSING ELEMENTS e _—
When adopting housing elements, cities should consult with CA LL TO A c T I 0 N

homeless individuals and service providers, include By working together, we can bring 3,715 Contra
language on countywide homeless delivery systems, foster Costans out of homelessnes. While cities'
stronger communication between planning, and housing staffing resources continue to be stretched thin
staff and hold an annual progress report hearing toreporton ~ with existing service demands and unfunded
housing element goals. mandates, cities can play a leadership role by

. , . , _ taking a seat at the table and shaping how
Project Team: Michelle Hamblin (City of Brentwood), Sherry Janke (Pinole), Linda Johnson (Walnut Creek),

Christine Mabry (Danville), Nat Rojanasathira (Danville), and Chris Ziemann (Brentwood). Special thanks to government, nonprofit, and private sectors can
Project Sponsors Steve Falk (Lafayette) and Ken Nordhoff (Walnut Creek) .. .

Thanks to interviewees: Teri House (Homelessness Council), Lavonna Martin (Contra Costa Homeless eliminate homelessness in Contra Costa COUHtY-
Program), Will McGarvey (Interfaith Council of Contra Costa County), Art Hatchett (GRIP), Tim O'Keefe

(SHELTER, Inc.), LCpl. Thelonious Riddick, and the Contra Costa Police Chiefs Association.



