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MAXIMIZING MY LEADERSHIP STRENGTHS/TALENTS

1. What is a project I am currently working on (or anticipate working on), or a situation at work in which I am involved that I want to focus my leadership strengths/talents? 
2. What do I need to do, that is, which of my strengths/talents do I need to utilize and how will I do that?
3. What is the desired outcome and how can my strengths/talents lead to that outcome?

4. For the strength(s)/talent(s) I identified, what blind spots do I need to be mindful of? How might the blind spots diminish my strength(s)/talent(s)? 
5. Who else is involved and how might I leverage what I perceive to be their strengths to achieve the desired outcome?  
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