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Meet our Team!

Holley Connors
Police Lieutenant

City of Walnut Creek

Pete Srivarom
Assistant Planner
City of Richmond

Eric Ng
Information Technology  Manager

City of El Cerrito

Katrinia Jones
Community Outreach Coordinator

City of San Pablo

Erika Bertolino
Human Resources Technician

City of Pleasant Hill

Kevin Boggs
Recreation Supervisor

City of San Ramon
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Natasha Valdepena
Community Safety Specialist

City of Pinole



NO ONE LEFT BEHIND !
● The importance of preparedness outreach to the ALL 

segments of our population.

● Varying Communication Solutions
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Four Phases of an Emergency

Communities are in at Least One of These Phases
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01

02

03

04

Preparedness

Mitigation

Recovery

Response



Case Study:
Maui Wildfires (August 2023)

Key Considerations:

● Communication Failures

○ Police, Fire & Emergency

○ Delayed Evacuation Orders

○ Cellular Network Collapse

● Established Systems Delayed

● Hindered response efforts
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Case Study:
LA County Fires (January 2025)

Key Considerations:

Watch Duty App's Impact During Los Angeles 
Wildfires (January 2025)

● Established Systems Utilized

● Use of Watch Duty Application

○ Cloud-based service

○ Offered close to real-time updates

○ Bypassed infrastructure failure 
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Emergency Pre-Planning

● Leverage Existing Systems and Tools
● Partner with Community Groups, Non-Profits
● Identify Public Spaces for Shelter and Pre-

Stock Supplies
● Plan for Vulnerable Populations

○ Elderly
○ Persons with Disabilities
○ Unhoused
○ Non-English Speakers

“When an Emergency Hits, There is No Time to Plan”
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Federal Level Emergency Alert Systems

Integrated Public Alert & Warning System (IPAWS)

● Emergency Alert Systems (EAS)

● Wireless Emergency Alerts (WEAs)

● National Weather Service (NWS)
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Alerts are accessible in multiple languages and integrate with specialized 
communication devices used by those with disabilities.



State Level Emergency Alert Systems
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● Personalized Checklists

● Text Alerts

● Wildfire Tracking

● Emergency Preparedness

● Disaster Survivor Assistance

● Resources

● MyShake



County Level Emergency Alert Systems

Office of Emergency Services

● Registered User Alerts

● Location Based Alerts

● Website / Social Media Platforms

● Public Safety Radio Stations

● Sirens
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City Level Emergency Alert Systems

Customized Text and Email Alerts

● Alerts 

● Advisories 

● Community Information 

● Traffic
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Leveraging Existing Programs and Outreach: 

TRINITY CENTER - WALNUT CREEK
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Leveraging Existing Programs and Outreach: 

● Coordinated Outreach Referral & Engagement

● Contra Costa County Point In Time Count
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Why Partner with CERT?

1. Enhances Emergency 

Preparedness

2. Supports First Responders

3. Strengthens Community 

Resilience

4. Improves Public Safety 

Engagement

5. Cost-Effective Resource

6. Encourages Proactive Risk 

Reduction



Why Partner with Listos?

1. Increases disaster resilience

2. Reduces strain on emergency 

responders

3. Strengthens community partnerships

4. Helps close the preparedness gap
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Bottom Line: Partnerships Save Lives!



● Leverage Local Partnerships
○ Established Communication Channels
○ Diverse and Specific Populations

● Community Events
○ Existing Events
○ Emergency Preparedness Events

Local Community Outreach and Engagement
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Innovative Solutions for  Enhanced
Emergency Outreach

● Emergency Resource Cards $

● Language Translation Line $

● Mobile Community Address System $$

● PIT Count $$

● Drone Program $$$
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● Promote available tools
● Leverage existing programs
● Partner with existing 

community organizations 
other agencies

● Perform outreach!
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Disasters Don’t Plan Ahead. You Can.

Disaster preparedness 
should not be a privilege. 

It must be for all !



Team Contact Information
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Holley Connors
connors@walnutcreekpd.com

Pete Srivarom 
pete_srivarom@ci.richmond.ca.us

Eric Ng
eng@elcerrito.gov

Katrinia Jones
KatriniaJ@sanpabloca.gov

Erika Bertolino
ebertolino@phillca.gov

Kevin Boggs
kboggs@sanramon.ca.gov

Natasha Valdepena
nvaldepena@pinole.gov



Questions?
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Presentation Resources
to be Distributed
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