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Benefits of Diversity
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Current landscape
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Data from the Census Bureau ACS PUMS 5-Year Estimate.

National Statistics


https://www.census.gov/programs-surveys/acs/microdata.html

Officer Demographics Female vs. Male Officers

LIFORNIA REPUBLIC 85.02%

m\White mBlack mAsian mOther mHispanic = Male = Female

California Statistics




% of Minority % of Female

Officers Officers
ontra Costa County
Brentwood 24.26% 1%
Clayton N/A 20%
Concord 47.37% 14%
Danville* N/A 22.22%
El Cerrito 51.62% 9.68%
Hercules 54.16% 16.67%
Lafayette* 31.25% 6.25%
Martinez 48.28% 20.69%
Moraga 23.07% 15.38% w3 i
Oakley 28.56% 5.00% = ot gl v, ;“‘/“Fj"fé'eé“
Orinda* 28.56% 5.00% -
Pinole 35.71% 21.43%
Pittsburg 41.78% 17.72%
Pleasant Hill 30.00% 12.50%
Richmond 47.37% 18% - =N ‘
San Pablo 50% 8.33% " )
San Ramon 39.7% 16%
Walnut Creek 27.84% 10.81%
CCC Sheriff 37.62% 14%

* Contract with the Contra Costa Sheriff’'s Department.




Challenges

Recruiting Challenges

 Bias and discrimination

Recruitment and hiring
practices

Physical fitness standards
Work-life balance

Professional development
and advancement




How can we make law enforcement a more
enticing career choice for women and minorities?

DEI TRAINING DIVERSE PREPARATORY
RECRUITMENT FITNESS
TEAMS PROGRAMS

WORK-LIFE PROFESSIONAL MENTAL HEALTH
BALANCE DEVELOPMENT & MENTORSHIP




Best Practices




Outreach
' Opportunities

= AR

Community Mentorship
Engagement Programs
HE

L.

Partnerships Social Media

Bike to Work Day




Staff Spotlight:
Danielle Hernandez

“My job requires me to be a
constant problem solver and an
experienced communicator. |

am proud of all the work | do as

a law enforcement officer.”

LEARN MORE ABOUT DANIELLE BELOW

Learn more about El Cerrito’'s Police Corporal
Danielle Hernandez! & %"... show more

814 followers
1d-®

EL CERRITO

Learn more about El Cerrito’s Police Corporal
Danielle Hernandez! =@

® Danielle was born at Oakland Naval Hospital
and raised in Benicia.

? Danielle graduated with a bachelor's degree in
Fine Arts and a minor in Art History from the San
Francisco Art Institute. Prior to entering the law
enforcement field, she worked in the restaurant
industry.

® Danielle is currently passionate about
expanding the K9 Unit and enjoys the
problem-solving and communication aspects of
her job.

® Danielle’s favorite places in El Cerrito include
the Bruce King Memorial Dog Park, visiting Well
Grounded for coffee and bagels and foggy
morning walks in Arlington Park.

? While away from work, she enjoys painting and
spending time with her family.

Q City of El Cerrito : X
\\

Social
Post:
LinkedlIn




30 x 30
Initiative

Fewer
complaints/
lawsuits

Fewer
discretionary
arrests

Less force/
excessive force

Better Perceived
outcomes for honesty/
victims compassion

“Increase the representation of women in police recruit classes to
30% by 2030, and to ensure police policies and culture intentionally
support the success of qualified women officers throughout their

https://www.30x30initiative.org careers.” -




Why did we become COPS?

Public Service & Making a Difference
Exciting job
Changing perceptions and societal views

Dynamic, diverse job opportunities




portunities

. e
L [e]
Career Paths & Challenging and Competitive
Specialized Units Dynamic Work Compensation

and Benefits

Service to Personal Growth
Community and Development




Linkom Clhry K9 Hand les
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'f Call to Action

Community Engagement & Partnerships
Recruitment & Outreach Programs

Diverse Hiring Practices

Cultural Competency Training / Implicit Bias Training

Mentorship & Support Programs

Create Inclusive Policies & Practices

Leadership Development Programs

17



Questions?

Thank Youl!

Carlos Castro, Clty of Richmond carlos castro@ci.richmond.ca.us
Rueben Gerk, Clty of Orinda roerk@cityoforinda.org

Stacey Gill, Town of Danville sgill@danvitle.ca.gov

Christina Leard, Clty of El Cerrito cleard@ciel-cerrito.ca.us
Jeff Slater, Clty of Walnut Creek Slater@walnutcreekpd.com
Kim Snodg rass, Clty of Oakley Snodgrass@ci.oakley.ca.us

John Warshaw, Clty of Lafayette Jwarshaw@ci.lafayette.ca.us

ELes  CITY OF —
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