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Workplace Violence Is:
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■ Type 1 - A person who has no legitimate 
business at the worksite. 
 

■ Type 2 - A customer, client, patient, student, 
inmate, or visitor.

■ Type 3 - A present or former employee.
 

■ Type 4 - A person who does not work there 
but has or is known to have had a personal 
relationship with an employee.

Who Commits Workplace Violence?
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Case Studies
Valley Transportation Authority (VTA)
Half Moon Bay

Type 3 Violence
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VTA (San Jose) - 2021
● May 26, 2021 - 9 VTA employees killed
● Deadliest mass shooting in the history of SF Bay 

Area
● Motives: anger issues, often angry at co-workers 

and at the VTA for unfair work assignments
● Paern of insubordination, verbal altercations with 

co-workers on (at least) four separate occasions
● No formal discipline 
● Aired his grievances over the radio 
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California Terra Garden - Owner
● Immigrant workers feared 

seeking help from local 
authorities

● Lived in shipping or storage 
containers

● Paid below minimum wage

● January 23, 2023, - seven 
killed

● Oicials described the 
shooting as “workplace 
violence”

● Motives: being bullied, 
working long hours, owed 
$100 for a forklift repair after 
a collision

Half Moon Bay - 2023
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By the 
Numbers
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Acts of violence are the third-leading cause of 
fatal occupational injuries in the United 
States.

          Risk factors can come from disgruntled:
Vendors

Colleagues

Citizens 

Family Members 

Contractors
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The number of victims of workplace violence in California from              
1982 - 2024 is astounding:

12https://www.statista.com/statistics/476400/workplace-shootings-in-the-us-by-victim-count/

https://www.statista.com/statistics/476400/workplace-shootings-in-the-us-by-victim-count/


The Bureau of Labor Statistic, the National Institute for Occupational 
Safety and Health (NIOSH) reported 20,050 workers in the private 
industry experienced trauma from nonfatal workplace violence in 2020. 
Of those victims who experienced trauma from workplace violence:

● 73% were female
● 62% were aged 25-54
● 76% worked in healthcare and social services

In addition, there were 392 U.S. fatalities from workplace violence in 
2020:

● 81% were men
● 44% were aged 25-44
● 30% were interacting with customers (e.g. permit counter)
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Purpose
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Going Beyond Senate Bill 553
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To proactively prevent workplace violence: 
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● Plan
● Train
● Maintain



Methodology
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Methodology for Identifying Best Practices to Implement SB 553

● Comprehensive Legislative Review
● Analysis of Catalysts the Bill
● Evaluation of Workplace Violence Prevention 

Plans
● Extensive Literature Review



The Basics
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The Basics 
Based on a survey of workplace violence prevention plans 
(WVPP), basic plan elements are:

● Positions/Roles

● Communication plan

● Reporting procedures

● Post-incident response

● Training

● Physical Security Assessment/Engineering Controls
19



Taking the 
Basics to the 
Next Level
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Implementers (The Who) 
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It starts with the Executive management: 

● Citywide Safety Team

● Plan Administrator 

● HR Director
 

● Security/Safety Manager
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Really Review Your 
Facilities
● Get on with the facility review! 

● Evaluate where employees interface with 
the public, handle cash, or enter/exit the 
workplace. 

● What physical improvements are needed? 
Key cards? Plexiglass? A panic buon?

● If infrastructure exists are sta trained to 
work with it?



Implement 
De-escalation 
training 

De-escalation training  is a method to prepare 
employees through increased situational 
awareness, leading to early recognition of 
potential violence. 
Individuals are encouraged to use purposeful 
actions, verbal communications, and body 
language to calm a potentially dangerous 
situation.
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Going beyond 
the Basics 
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Promote and Support 
Employee Wellness
● Work/life balance

● Wellness Program - “Healthy body, 
healthy mind”

● Employee Appreciation/Recognition 
Program

● Employee Assistance Program

● Check-in Meetings
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Emergency Checklist

● Detailed and clear step-by-step actions on 
how to respond to potential or active 
workplace violence.

○ ALICE - Alert, Lockdown, Inform, 
Counter, Evacuate
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All-inclusive WVPP

● Disabled employees

● Senior programs (senior centers)

● Youth programs (day cares)

● Board members, commissioners, and 
elected officials
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Work Practice Controls
“Procedures and rules which are used to 
effectively reduce workplace
violence hazards”

● Staffing levels/presence

● Monitoring/limiting customer access

● After-hours safety
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Mark your Calendars

We all know City employees are busy with many 
competing priorities. Setting a specific week or a set 
annual time period allows a city wide effort to:

● Update the plan
● Inspect facilities and procedures
● Train and survey your staff
● Measure Success
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Call to Action 
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Call to Action

Given the real chance that violence may occur in the workplace,
we implore your agency to go beyond the bare minimum.

A solid prevention plan can save lives.
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Thank you! 
This presentation was presented by 

Team 1 in response to a great proposal by 
the City of Walnut Creek

Do you have any questions? 
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