Contra Costa County Leadership Academy

Team 1 Findings — Workplace Violence Prevention Plans

SB 553 Has Been Enacted!
Please share this with your HR Department or Plan Administrator.

The California Legislature has enacted Senate Bill 553, requiring most employers to implement a
comprehensive Workplace Violence Prevention Plan (WVPP) by July 1, 2024. This includes protocols
for training, incident reporting, and ongoing prevention measures. In response to the State’s
expedited timeline, many Bay Area cities have already worked with City Attorneys and consultants to
comply. Our team explored ways cities can go beyond the minimum requirements! Our goal is to help
fellow agencies prevent violent incidents and prepare for them as they are unfortunately becoming
more common.

Recommendations

Identify Who Implements Each Part of the Plan

Clearly identifying who is responsible for each part of the Workplace Violence Prevention Plan helps
ensure accountability, consistency, and timely action. When roles are defined—such as who oversees
training, conducts facility inspections, or manages incident reporting—it prevents confusion and gaps
in implementation. Equally important, employees should be trained on who to contact during and after
an emergency. Knowing who to call in a crisis can save precious time, reduce panic, and ensure that
both the immediate response and post-incident support are handled effectively.

Mark Your Calendars

When daily operations are busy, it can be easy to postpone important safety tasks like updating your
violence prevention plan or reviewing procedures. Dedicating one week each year to Workplace
Violence Prevention helps ensure these critical activities don’t fall through the cracks. It provides a
structured opportunity to inspect facilities, evaluate policies, review past incidents, measure progress,
and conduct training for staff. By building it into the annual calendar, cities can stay compliant with SB
553 while reinforcing a culture of safety and preparedness across all departments.

Conduct an Inspection

SB 553 calls for annual facility inspections to identify physical risks—like unsecured entry points, poor
lighting, or blind spots. Don’t delay—gather your Facilities team and Plan Administrator for a
walkthrough. If security tools like panic buttons exist, confirm staff know how to use them and who
responds.

Evaluate Your Policies

We recommend evaluating your policies and procedures. Tasks like cash handling, transporting
money, or working alone during late hours are known to increase the likelihood of workplace violence,
particularly robbery or targeted threats. Reviewing these policies helps flag where employees may be
most vulnerable.



Consider Implementing De-escalation Training

De-escalation training is a vital part of workplace violence prevention because it gives employees
practical tools to recognize and respond to early signs of aggression. By teaching staff how to defuse
tense situations calmly and effectively, many potentially violent incidents can be avoided before they
escalate. This type of training not only boosts employee confidence and preparedness but also
fosters a culture of safety throughout the organization.

Promote Employee Wellness

Supporting employee wellness helps reduce workplace violence by addressing the underlying
stressors that can lead to conflict, aggression, or unsafe behavior. When employees feel
supported—physically, mentally, and emotionally—they're more likely to manage stress in healthy
ways and interact positively with others. Wellness programs can also improve morale, build trust, and
create a more connected and respectful work environment.

Implement Checklists

Checklists are powerful tools in workplace violence prevention because they translate complex
emergency procedures into simple, easy-to-follow actions. Frameworks like ALICE (Alert, Lockdown,
Inform, Counter, Evacuate) help employees respond quickly and confidently during a violent incident
by removing guesswork and reducing panic. When practiced regularly, these checklists reinforce
muscle memory and ensure a coordinated response across the organization. They also support
training efforts by providing a consistent, repeatable reference that all employees can rely on in
moments of crisis.

Make Sure you Include all of your Team

Workplace violence prevention plans must account for everyone who may be present in a city
facility—not just full-time staff. Disabled employees, senior center participants, youth in city-run
programs, and part-time volunteers like board or commission members also require support and
inclusion into this process. Some may need assistance evacuating, processing instructions, or
accessing secure areas. Including these groups in planning ensures the response is both equitable
and effective, and helps the organization meet its legal and ethical responsibilities to protect all
individuals under its care.

Given the real chance that violence may occur in the workplace, we implore your
agency to go beyond the bare minimum. A solid prevention plan can save lives!



