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Why Teams?

What is the compelling
usiness case for
department or

cross-cutting teams?

| Miller Management and Consulting Group | R

I The Compelling Rationale

Big issues can't be solved by anyone alone & often require cross-cutting
approach involving different stakeholders

Teams bring together different ideas, perspectives, expertise, approaches
& resources

Teams can create commitment & accountability

People support each other in doing difficult work

Teams are engaging
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Work Group vs. Team

Individual goals Shared goals

Individual and mutual

Individual accountability sccountability

Individual success or failure Collective success or failure
es@sana
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How Do Teams Develop?

9
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4. Performing 7

5. Adjourning
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| Performance of Team

Tuckman’s Model of Five Stages
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Moving Teams Through Stages ¢ ,}'{L
of Development . W&

FORMING: The feam gets to know one another and starts
to establish working patterns.

»/ Help the feam get to know each other
» Clarify team purpose, values, norms, and guiding principles

» Team norms are crifical — agree on acceptable and non-
acceptable behaviors

» Sef individual roles and expectations

11

I Moving Teams Through Stages
of Development

STORMING: Interpersonal conflicts can arise as the
team grows accustomed to how everyone works.

Improve team communication

» Arficulate tfeam and individual needs
» Agree on how to handle conflict productively

£ |
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I Moving Teams Through Stages
of Development

NORMING: The team begins to seftle into a productive
workflow and normality is established.

» Build team spirit

» Give the group room fo grow
» Surface and analyze problems effectively
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Moving Teams Through Stages
of Development

PERFORMING: Conflicts have been resolved, processes are in place
and the team is working as a unified group with high trust. Team is
“leader-full”.

apfure and document learning points

Confinue to build feam spirit (yes, again) g
Encourage proactivity and autonomy n}”;{,} ﬁ

Celebrate successes along the way

Continue focusing on norms, goals
Continue allowing everyone to contribute with their talents and strengths
Confinuous learning and growth — individually and as team

| Miller Management and Consultir
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Moving Teams Through Stages
of Development

ADJOURNING: The project or team comes to a close and
the group is disbanded or repurposed.

» Reflect and collect learning points
Celebrate one another, accomplishments and learnings!
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Managing Transitions
The Transition Process (Bridges — Kubler/Ross - Kessler)
Ending
v’ Denial
trigger /Anger Mm.
v' Acceptance
inding Meaning
The Neutral Zone
v' Bargaining
v' Depression
5/10/22 (@ 2008-2020 All rights reserved by Rose Consulting 2
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Psychological
Safety

17
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I What maters

= Psychological safety - it is safe to
take risks, make mistakes, challenge
status quo

= Dependability — quality work is
reliably completed on time
» Structure & clarity — job expectations

hd process for fulfilling them are
clear

Meaning - sense of purpose in the
work

» [mpact - the work is making a
difference and is important for the
feam

4 Stages of Psychological Safety

Stage Members feel safe to
Inclusion Safety = Belong

Learner Safety = Learn

Contributor Safety = Contribute ideas

Challenger Safety = Question status quo

| Miller Management and Cor
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Why Good Leaders Make You Feel Safe

21

21

Danielle Navarro’s
Career Journey

» | isten & fake a few notes

: = Try fo discern some key
» elements, characteristics,
\ pivotal points and decisions

22
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Danielle’s Case Study

» | isten
» Take notes
»\What went well2

at did not go so well?

What can we learn for our
future practice?

23
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Lencioni’'s 5 Behaviors of a Team

A

ACCOUNTABILITY

CONFLICT

TRUST

The Five Behaviors of a Cohesive Team™ Mode 25
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Trust

Genuine transparency & honesty with each other
builds vulnerability-based tfrust.

26
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Conflict

When there is frust, conflict becomes a search for
truth — an attempt to find the best possible answer
through unfiltered, constructive debate of ideas.

27

Commitment

Everyone on the team has the opportunity to
voice opinions, ask questions, understand the
rationale behind the decision -
to understand the WHY.

28
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Accountability

Commitment gives team members the courage 1o
hold themselves and each other accountable,
knowing that everyone is living up to something

already agreed to.

29
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Results

Achieving the collective goals of the team.

30
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Debrief

» What happened during the process?

» What was the most difficult “road block” you faced in building and
what made it so?

» What was most challenging about working in your group?

» What did you notice about the roles that were formed within your
group?¢ Did people’s positions change throughout the process
(leader, follower, silent observer, etc.)?

» What did you notice about the group dynamics?e
» Did the group move through any of the stages, and if so, how?

» Was everyone engaged at the same level? If not, what happened?

32
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/

Academy y 3 PrE N
Coaching ® © b
Element s | J

|

What Makes it Successful?

®» Your Agency

» Your Coach - &
» You : “. rf
"
E LR l.,
’\1‘- ) P 4 [
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4 Four Coaching Conversations

. By December 13 - Info Interview
. By Feb 7 - Initial Development Conversation

. By Apr 10 - Follow-up Development
Conversation

. By Apr 24 — Post-graduation
» Optional

» Professional meetings
» Additional sessions

35

35

Informational Interview

» Fxchange resumes in advance
®» Develop questions

Refer to Four Coaching
Conversations document

» By Dec 13: Meet with coach
®»You lead this conversation

36
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Tips on Being a

- Good Coachee

» Schedule all conversations ASAP
» Be prepared
» Give your undivided atftention
» Probe for lessons
» Be open to feedback
e » Reflect

37

38
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» Take smart risks
» Seek out stretch opportunities

37

Project Outline Presentations

»The Challenge

= WHY topic is important

w» Key players/SME's v
®» Key documents

» Methodology - how we plan to proceed

» Deliverable(s)

» Call to action

38
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» Admondson, Amy. (2014, May 4). Building a psychologically safe workplace
[video]. Retrieved from https://www.youtube.com/watchev=Lholuui?gX8&i=610s

» Clark, Timothy R. (2020). The 4 Stages of Psychological Safety. Oakland, CA:
Berrett-Koehler Publishers, Inc.

»  Clork, Timothy R. (2023 Jan. 23). Harvard Business Review. How a CEO Can Create
Psychological Safety in the Room. Retrieved from https://hbr.org/2023/01/how-a-
ceo-can-create-psychological-safety-in-the-
roomsutm_medium=emaqil&utm_source=newsletter daily&utm_campaign=dailyal
ert_actsubs&utm_content=signinnudge&deliveryName=DM247475

Gallo, Amy. (2023, Feb. 15). Harvard Business Review. What is Psychological Safety.
Retrieved from https://hbr.org/2023/02/what-is-psychological-

safety2utm _medium=email&utm_source=newsletter_daily&utm_campaign=dailyal
ert_actsubs&utm_content=signinnudge&deliveryName=DM253715
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» Gube, Maren & Hennelly, Debra Sabatini. (2022, August 25). Harvard Business
Review. Resilient Organizations Make Psychological Safety a Strategic Priority.
Retrieved from https://hbr.org/2022/08/resilient-organizations-make-psychological-
safety-a-strategic-
priority2utm_medium=email&utm_source=newsletter monthly&utm campaign=lea
depship_activesubs&utm_content=signinnudge&deliveryName=DM213822

- erway, Jake. (2017, Dec. 7). Gallup. How to Create a Culture of Psychological
Safety. Retrieved from https://www.gallup.com/workplace/236198/create-culture-
psychological-
safety.aspx2utm_source=google&utm_medium=cpc&utm_campaign=boss to_coar
ch course learning&utm content=591306373197&utm_term=&gclid=CjOKCQjwvLOT
BhCJARISACVIAV3SSMIGZHYIfEV5nP1-

p22c0lwlUweow1ué2MS h8SY1QXNQAKIJWAMUAASAAEALW wCB\

Vogelmeier, Dana. (August 18, 2021.) Address the Great Resignation Using
Psychological Safety. Retrieved from: https://columbus.org/address-the-great-
resignation-using-psychological-safety/ 2023 | Miler Management and Consulting Group | Rose C&futing
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» Forming/Storming/Norming/Performing
https://www.mindtools.com/pages/article/newlLDR _86.htm

» Fredeen, Beth. Nexlevelteams. Leadership Training — The 5 Stages of a Team. Retrieved from
https://nexlevelteams.com/2021/02/03/leadership-training-the-5-stages-of-a-team/

» Team Asana. (2021, Oct. 14.) Group vs. Team: What's the Difference. Retfrieved from

htjss://asana.com/resources/group-vs-team on April 29, 2022.

eam Assessment Expanded

http://catalogimages.wiley.com/images/db/pdf/9780787986186.excerpt.pdf

UC Berkeley Administration. Team Building Resources. Refrieved from hittps://hr.berkeley.edu/hr-
network/central-guide-managing-hr/managing-hr/interaction/team-building/resources  April
29,2022.

Wahl, Daniel. (2018, Aug 18). Stages in Group Evolution. Retrieved from
https://medium.com/age-of-awareness/stages-in-group-evolution-88a07834b18 April 29, 2022.

How to overcome Team Dysfunctions. Retrieved from
https://www.rathboneresults.com/resources/overcoming-5-dysfunctions
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» | encioni, Patrick
» The |deal Team Player (2016)
» The Five Dysfunctions of a Team (2002)
= Overcoming the Five Dysfunctions of a Team Field Guide (2005)
» The Truth about Employee Engagement (2015)

» Sinek, Simon. Why Good Leaders Make You Feel Safe
(https://www.ted.com/talks/simon _sinek why good leaders make you feel safe2language=en)

Smart, James. (2021, Feb. 11). How to use the 5 stages of team development and build better
teams!) [blog]. Retrieved from https://www.sessionlab.com/blog/team-development/ April 29,
2022.

Smith, M. K. (2005). Bruce W. Tuckman - forming, storming, norming and performing in groups, The
encyclopedia of pedagogy and informal education. https://infed.org/mobi/bruce-w-tuckman-
forming-storming-norming-and-performing-in-groups/. Retrieved: April 29, 2022.
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One thing | learned or one insight | had
from today is...

How | will use that insight going forward is...

43

Preparing for December 14

» Conduct 15 coaching conversation — we will debrief

®» Topic is cultural competency

» Guest present — Tiffany Hoang of CircleUp Education
VERY short, 1 question survey

®» Team labs all afternoon

«<»

44
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Thank you for today
) [
‘B \

Pamela Miller
pmiller@millermcg.com

Wandzia Rose
wandziarose@gmail.com
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