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The Essentials of Leadership &
Emotional Intelligence

Contra Costa Count
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Overview
= Academy overview = Management vs.
= Leadership gifts Leadership
= The BIG challenges = Why would anyone
follow me?

= Technical vs.

Leadership Academy Purposes

i I Enhance your leadership skills and

Assist participating local governments in

Create a cost-effective talent development
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Leadership Academy Philosophy

We understand and respect that as adult learners you:
= Are autonomous and self-directed

= Bring life experiences and knowledge to the learning
environment

Our Academy Path

T D . Leadership essentials
Cale VI AMICS « Leadership v management
* Group v team * Results v relationships
+ Stages of development « Nature of challenges
* Leading through change « Team Project element
« Psychological safety
« Coaching element . .
—_— Cultural competency — Diversity uncovered
~

Communication - Implicit/explicit bias
« DISC * Micro/Macro aggressions
- Framing « Responding in the real world

« Storytelling X
Talent Development & coaching
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4 Elements to the Academy

Content Creation
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Academy Requirements

Attend all sessions & participate fully

Arrive on fime (before the start time of the
session)

Complete required pre-work
Participate in one-to-one coaching
Participate in team project

Reflect & apply

2023 | Miller Management & Consulting Group | Rose Consulting

Learning community agreements

Enjoy and have fun
Create a space of belonging and frust
Honor confidentiality

Assume the best intentions

- COMMUNITY
AGREENMENTS

i

Practice presence
Make-take-hold space ’*\ \.
Speak from “|”

Listen to learn — be curious

Own your experience

Recognize we are all on our own journey

What other Qgreemenfs would enhance your experience?v:a | Miller Management & Consulting Group | Rose Consulting
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Self-Reflection

“People can help you but
leadership is one of those
great journeys into your
own soul.”

Jeff Immeldt
Former CEO of GE

© 2023 | Miller Management & Consulting Group | Rose Consulting
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Who is a leader you’'ve chosen to follow?

What are the characteristics and fraits of this person that
compels / compelled you to follow them?

What positive impact have they had on your life?

What would you say is the leadership gift they gave to
you — one word to describe the gift they gave you?

© 2023 | Miller Management & Consulting Group | Rose Consulting
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A Disruptive World

Discontinuous change
Problems are complex and
divisive

Need to collaborate with other
institutions

A
..........
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The Nature of the Challenges
Technical challenges
(“tame”)
llR
Adaptive challenges
(“wicked”)
14
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“Leaders never start
with what needs to be

done. Leaders start
with WHY we need to

do things. Leaders
inspire action.”

HOW
WHAT

~ Simon Sinek

15
Leadership vs. Management
LEADERSHIP MANAGEMENT
People-related Systems & Structures
Vision, Purpose, Values Macro (enterprise)
Relationship Management Micro (dept., div., unit, work team)
Employee Expectations Budget & Resources
Personal Presence Outcomes
Source: Performance Leadership | @ DunkinWorks.com | Reproduced with permission
16
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The Importance of People Skills

Top Management v
o
<
Z
© %
%, >
Mid Management A ° ‘5%
[ Z
< $ %
2. .
2 %
Y
\))
Lower Management 64
&
80% of management failure is related to poor people skills -
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“Why would
anyone
want to
follow me?”
18
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RERLECTION

G
VA

> EXPERIENCE

Emotional
Intelligence
|
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[ ) ‘

i | . .
— 5 L N O/ ’ Emotional Intelligence
) < | is the ability to...

: Y/ -
[\) ey,
; Q, Recognize, understand and

manage our own emotions

——

Recognize, understand,
respond to and influence the
emotions of others

NEUROSCIENCE OF EMQOTIONS:
THE AMYGDALA AND THE LIMBIC BRAIN

Neocortex:
Rational or Thinking Brain

e 3 . .
8@ Limbic Brain:
Y\ Emotional or Feeling Brain

Reptilian Brain:
Instinctual or Dinosaur
Brain

Amygdala

21

Rose Consulting
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Awareness

Actions

Self-Awareness

Emotional self-awareness
Accurate self-assessment

| Self-Management

Emotional self-conftrol
Regulation of our emotions

4 Dimensions of EQ

Others

Social Awareness
Noticing emotions of others

Understanding others’
AN emotions

Collective
Intelligence \

| —

Relationship Management

Using emotions to facilitate
performance

Applying emotional
understanding in our dealings
with others

24
October 12, 2023
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© 2023 | Miller Management & Consulting Group | Rose Consulting

Pamela Miller’s
Career Journey

Listen & take a few notes

Try o discern some key
elements, characteristics,
pivotal points and decisions

24

© 2023 | Miller Management & Consulting Group | Rose Consulting
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25

Self-Awareness Skills
/

Self-Awareness = Self éﬂ@CﬁOh

Emotional self-awareness » otfional discernment
Accurate self-assessment
D Judgment-free
c intligence : = Luriosity

26
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Tips to Enhance
Self-Awareness Skills

= Self-reflection

= Understand how your emotions
are manifesting

licit feedback

Become acquainted with your
triggers

F Self-Management Skills

= Respond instead of react
=/Separate logic from emotion

D = Recognize & understand the
s Collective N rigger and its source
\» ntelligence

= Align Intentions with actions =

\ congruency

Self-Management

Emotional self-conftrol
Regulation of our emotions

28
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Tips to Enhance
Self-Management Skills
Learn fo :
Regulate your emotions
Be/comfortable with all emotions
j0dge how you are feeling
Difect your behaviors fowards goals
olicit feedback
Be flexible
Use the rational brain

©2023 | Miller Management & Consulting Group | Rose Consulting

\View emotions like data 2

29
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Social Awareness
Noticing emotions of others

Understanding others’
emotions

D

Collective I\

Intelligence

31

Social Awareness Skills

= Awar
signs'sent by others

= Understand those emotions

= Effecctively respond

THE COMPANY CULTURE ICEBERG

OFFICE ENVIRONMENT

PEOPLE
H

LEARNING OPPORTUNITIES #----eneee
RESULTS

32
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BENEFITS
.

DRESS CODE
.

e rLexiBiLiTy

‘< 2023 | Miller Management & Consulting Group | Rose Consulting

\ess of emotional signals and
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Tips to Enhance
Social Awareness Skills

Engage others
Expose yourself to diverse experiences
rious

crease awareness of the organizational
culture

Understand another’s perspective

33

Scenario #1 Responses

Walk by their office and mention to another person so
they can overhear: “I really hate speaker phones. |
can't even hear myself think.”

Step into their office and tell them how distracting you
find it. Suggest that they close their door if they use
their speaker phone.

Simply close their door next time they do it.
Start using your speaker phone — see how they like it.

34

© 2023 | Miller Management & Consulting Group | Rose Consulting
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Scenario #2 Responses

A. Don't do anything and leave them alone.

5. Talk with other peers to see if they are noticing the same
thing as you.

. Tell your boss.

L. Approach your peer and ask them if they are doing okay
and let them know you wanted to check in with them.

35

F Relationship
Management Skills

= Use positive emotions

= Visionary leadership & influence

= Develop self & others

spire others

~/Fgster teamwork and collaboration

"

Intelligence

Relationship Management

Using emotions to facilitate
performance

Applying emotional

understanding in our dealings
with others

36
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I Tips to Enhance
Relationship
‘ Management Skills

L

37

Team Projects

= 5 teams of equal size (7 each)
= Role: act as consulting group:
= Research and make recommendations
= Executive Sponsor = a “go-to” resource

= Dry run presentation to Academy class & Executive
Sponsor

38
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Team Project Tips

= Limit scope of work to something reasonable and
manageable

= Avoid the use of surveys to gather data
= Use the time we give you in class to work as a team
= Schedule meetings with your Executive Sponsor sooner rather

Team Projects

By Next Session

= Meet with your Executive Sponsor

= Develop outline/scope of work on how you will carry
out project (Nov 9 — be ready to share)

= Prepare 5-minute verbal presentation on outline

40
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2023-24 Team Project Ideas

Option #1 — ChatGPT/Al use in the Public Sector

Option #2 — Successful employee engagement in the new
hybrid work environment

Option #3 — Best practices for recruiting women and minorities
info law enforcement

Project Outline

Outline for Next Session:

= The Challenge

= WHY topic is important
= Key players/SME’s

= Key documents

42
October 12, 2023



Contra Costa County Leadership Academy
Session #1 — Leadership Essentials & Emotional Intelligence

Mission: Period:

Team Alignment Map

Joint Objectives @ Joint Commitments % Joint Resources (@ | soint Risks @
‘What do we intend to achieve together? Who does what and with whom? ‘What resources do we need? ‘What can prevent us from succeeding?

© 2020 steranc v OStatenyrer

Resources

= 2023 Edelman Trust Barometer Global Report. Retrieved from
https://www.edelman.com/trust/2023/trust-barometer

= A League of Their Own - “No crying in baseball” clip. Retrieved from
YouTube https://youtu.be/Goo?dXIAVXxY2t=1

= Care Academy - Parficipant Guide. Competency-based people
management program.

= George, Bill & Clayton, Zach. (2022, Oct. 6) Harvard Business
Review: Successful Leaders are Great Coaches. Retfrieved from

44
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https://www.edelman.com/trust/2023/trust-barometer
https://youtu.be/Goo9dXlAVxY?t=1
https://hbr.org/2022/10/successful-leaders-are-great-coaches
https://hbr.org/2016/03/the-most-important-leadership-competencies-according-to-leaders-around-the-world
https://hbr.org/2016/03/the-most-important-leadership-competencies-according-to-leaders-around-the-world
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Resources

= Goleman, Daniel, Working with Emotional Intelligence.
Bantam books, 1998.

= Goleman, Daniel, Leadership That Gets Results. Harvard
Business review, reprint RO0204.

- Posmve Psychology Progrom B.V.
https iti hol

Preparing for November

= November 9

= Topics are Team & group dynamics & psychological safety
overview

= Infroduction of coaching component
= Meet with your team Executive Sponsor

46
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https://positivepsychology.com/
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Thank you for today

Leadership is about making others
better as a result of your presence
and making sure that impact lasts in

your absence.
ShomlSandberg

Pamela Miller
pmiller@millermcg.com
Wandzia Rose
wandziarose@gmail.com 47

© 2023 | Miller Management & Consuiting Group | Rose Consulting

Create roster
Coordinate schedules

Identify one primary contact for the team
Primary contact sends roster to Pamela

Primary contact needs to reach out to Executive
Sponsor to schedule a meeting for the team within the
next month

Create team norms using the Team Contract
Begin working on your vision of the scope of work

8

© 2023 | Miller Management & Consulting Group | Rose Consulting
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