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Our Academy Path

Team Dynamics
AGroup v team
AStages of team development
AHighly cohesive teams
ALeading through change
APsychological safety overview
-

ACoaching element intro

Equity -ish ™ for Local Government
Leaders & Inter -generational
workplaces

-

A Exploring hidden layers of equity, equality,
bias, fairness, & access in the workplace

A EquiScope Lens™

A Maximizing a multi-generational workforce

Leadership strengths & values

ALeading with top strengths
ACore personal values

Leadership essentials

AKey leadership beliefs & behaviors

ALeadership v management / Results v relationships
ANature of challenges

AEmotional Intelligence overview

ATeam huddle intro

Communication

ADisC
ACourageous conversations

A New Way of Thinking

ACritical & creative thinking
ARisk-taking in decision making
-l

Political astuteness

APolicy maker & Administrator worlds
ACommunity political values influence

AThink politically / act nonpolitically -
AGraduation



City of Brentwood
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BRENTWOOD

- Jhovanny Quintero
Parks Maintenance Senior




City of Brentwood

BRENTWOOD

Ashley Sosa

Human Resources Analyst Il



City of Clayton




City of Concord
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- Habad Ahmad

Program Coordinator




City of Concord
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Devynn Darner

Recreation Program Coordinator
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City of Concord
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4 " Bruce Davis

Senior Civil Engineer



City of Concord

Andrea Jacobs
GIS Manager



City of Concord

‘\) -~ Meredith Rupp
. ﬂ"{ Principal Planner



Contra Costa Transportation Authority

Michael Blasky

Communications Manager



Contra Costa Transportation Authority

Assoclate Engineer



Town of Danville

DANVILLE

John ock

Lieutenant




Town of Danville

= Luls Rugerio
. &) Maintenance Superintendent



City of El Cerrito
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City of El Cerrito
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Veronica Ceja
Public Safety Executive
Assistant




City of El Cerrito
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Management Assistant




City of Lafayette
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Justin Bodl

Recreation Coord%ator




City of Lafayette
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PatrickGolier
Transportation Program

Manager




City of Lafayette
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Suzanne larla
Communications Analyst/

Public Information Officer




City of Martinez

Deborah Hernande
Recreation Manager




artinez

Lisa Luna
=  Building Permit
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City of Martinez

Management Analyst



Town of Moraga

= Amy Heavener
q City Clerk




City of Oakley
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CALIFORNIA

Conrad Fromme
Chief Building Official




City of Oakley

CALIFORNIA

Alexa Klezmer
Accountant




City of Orinda
S

= -
ORINDARA

= Stephen Volker
=== Maintenance & Faclilities
=== Superintendent




City of Pinole




City of Pittsburg
Zuna Barker Portill

Environmental Health & Safety
Officer



