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ASSESSMENT & OBSERVATIONS


	1. At what stage of Tuckman’s group development might my team be (forming, storming, norming, performing, adjourning)? 




	2. What behaviors in this stage do I observe in my team?






	3. The next step(s) in moving my team to the next stage of development is/are:
(If your team is in the Performing stage, how might you keep it at that high level?)






	4. Which of the 5 behaviors does my team regularly demonstrate? In what ways?






	5. Which of the 5 behaviors (if any) does my team inconsistently demonstrate or completely lack? How does that manifest? What is my part – what do I own?






	6. The next step(s) to increase my team’s effectiveness in terms of the 5 behaviors is/are:
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