Contra Costa Local Government Leadership Academy
2015 Team Projects
	1. Managing Public Records Act Requests and Enhancing Transparency

Sponsors:  Janet Keeter, Orinda City Manager

Michelle Lacy, Director Parks and Recreation, Orinda
Team Members:  Hilario Mata, Nancy Yee, Craig Stevens, Dave Ciappara, Rod Wui, Jeff Brown



	2. Regional Taxi and Transportation Program; one permit process to regulate the industry and safeguard the public; recognizing new services such as Uber, Lyft and including existing taxi industry.

Sponsor:  Ken Nordhoff, CM of Walnut Creek
Team Members:  Robert Marshall, Tim Stuart, Steve Voorhies. Greg Wolff, Christine Robbins, Joelle Fockler, Andre Hill, Gwen Ho-Sing-Loy



	3. Housing for the Homeless – Winter Nights Shelter for Single Adult Homeless Individuals

Sponsors:  Steve Falk, Lafayette City Manager;  Ken Nordhoff, CM Walnut Creek
Team Members:  Sherry Janke, Chris Ziemann, Michelle Hamblin, Paula MacKinnon, Christina Ratcliffe, Nat Rojanasathira, Christine Mabry, Linda Johnson



	4. Municipal Stormwater Program Funding Alternatives; revisit 2012 options from CCCWP and research new options. 

Sponsors: Joe Calabrigo, Danville Town Manager

Team Members:  Arecia Yee, Greg Dwyer, Maria Sanders, Tori Maxfield, Nancy Marquez, Troy Fujimoto



	5. Enhancing Community Engagement beyond a small group of active community members, and beyond traditional in-person meetings

Sponsors: Jill Keimach, Moraga Town Manager, Hector De La Rosa, Pinole ACM; Michelle Lacy, Dir. Parks and Rec, Orinda
Team Members:  Shannon Griffin, Hisham Noeimi, Ellen Clark, Larry Theis, Tanya Ray, Diana Oyler, Brian Bornstein




